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PhasePhase

New Issue
Preliminary 

Investigation

Determine Priority 
with Product 

Managers

Log New Issue into 
BSA Project

Identify System(s) 
Affected

Determine Issue 
Type: (ie. Bug, 

Unfinished Scope, 
New)

Identify affected 
work roles / work 

processes

Identify 
Stakeholder(s)

Interview 
Stakeholder(s)

Document AS-IS 
state (text only) in 

Logged Issue 

Define Goals and 
Objectives

Document 
Observations

Prioritize against all 
other issues weekly 

with all 
stakeholders.

Workshop(s)
(if needed)

Cost-Benefit 
Analysis

Impact Analysis Risk Analysis

Document As-Is and 
To-Be Workflow 

Process(es)

Create Data Flow 
Diagram(s)

Create Business 
Requirements 

Document

Pass Along to 
Project 

Management

Define In-Scope / 
Out of Scope

Define Business 
Requirements and 
Prioritiies Within

Define Performance 
Requirements

Define Usability 
Requirements

Define Functional 
Requirements

Define Configuration 
Requirements

Define Use Cases / 
User Stories

Define Security 
Requirements

Define Training 
Requirements

Define Recovery 
Requirements

Define Reporting 
and Quality 
Assurance

Define Delivery 
Schedule by 
Requirement

Define Any Other 
Requirements

Define Constraints Define Assumptions Define Limitations
Define Glossary of 

Terms

Identify SMEs
Identify Process 

Owners

Interview SMEs
Interview Process 

Owners

Validate 
Requirements 

Document with 
Stakeholder(s)

Obtain  Approval to 
Move Forward from 
Product Manager(s)

Track in Project 
Status Meetings 

Weekly

Report Status to 
Stakeholder(s) and 
Product Managers 

Weekly

Document Change 
Request

Go Back to Analyze 
Needs Phase and 
Repeat All Steps 

from There Forward
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